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Prior to retaining Hartsook and launching People, Pride 

and Promise, the Montana State University Foundation-

Billings had undertaken a less-than-successful 

campaign. “When the bottom fell out of that campaign, 

we were all wondering where to go, what to do. What 

was our plan for moving forward?” said Bill Brown 

former MSU-Billings Foundation Chairman. “I don’t 

want to overstate the situation, but mentally we were 

really down. Some people have asked why we simply 

didn’t just walk away and say enough was enough. A 

number of us had taken some lumps, but I am happy 

to say that it just wasn’t in our nature to give up. We 

simply were not going to walk away.”

Changes and additions were made to the Foundation‘s 

operating structure and personnel, significant volunteer 

leadership was engaged, and Hartsook was retained to 

provide fundraising counsel for a new campaign.

Montana State University: 
People, Pride and Promise



Following a silent phase, a public event was held to 

announce that the campaign. A crowded campus 

ballroom was the host venue for a gala event to publicly 

announce that the campaign had crossed the $14-million 

mark on its way to a goal of $21 million.

The three years leading up to the public announcement 

had been an adventure. Hartsook introduced the 

concept of taking an integrated approach to the 

campaign—different fundraising goals and strategies 

for reaching those goals.

The silent phase included the development of a 

broad base of strategies to enhance the identification, 

cultivation, solicitation and appreciation of donors. 

A lingering skepticism had to be addressed as new 

strategies were adopted and implemented.

The National Campaign Leadership Council, a nation-

wide volunteer leadership council of more than 50 alumni 

and friends from 11 states, was created. A campaign 

director, administrative assistant, annual fund director 

and major gifts officer were added to the foundation 

staff. Approximately 900 targeted prospects received 

a monthly memo for four years from the institution. 

In addition, the alumni publication was revised and 

included a section specifically on the Foundation.

The silent phase lasted over 36 months as Foundation 

and University staff and leadership built the campaign 

framework. A goal of 100% trustee participation was 

set and achieved. Campus administrators and faculty 

were engaged as donors, and the largest gift in the 

University’s history was secured. Then came the public 

announcement.

The campaign kick-off gala garnered statewide media 

attention and university and foundation outlets also 

trumpeted the news. At that time, more than 13,000 

gifts and pledges exceeding $14 million had been made 

to the campaign. The stage was set for the final push as 

the final $7 million was pursued.

Trustees, Foundation staff and University officials 

entered the final year of their campaign with eyes 

on the present and future. By the end, the campaign 

had exceeded its goal and entirely reset, forever, the 

University’s view of its fundraising capabilities.
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